
9/21/2015

1

Integrated Care 
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Primary Care Trust legacy: Primary care networks
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Tower Hamlets before networks

• 8 LAPs 

• 36 practices 

• Total population of ~245,000

• Practice list sizes of 3,000 to 11,000
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Pop: 29,892

Pop: 18,027

Pop: 29,801

Pop: 35,720
Pop: 28,995

Pop: 33,186

Pop: 27,839

Pop: 31,975

8 Networks 1 were formed in the borough during 2009
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Why networks?
• Focus on population health across a geography
• Collaborative relationships with wide range of partners (e.g. Borough, schools, charities)
• Sufficient scale for specialisation of staff, ability to access rare skills and ensure access, resources (e.g. equipment)
• Integration with estates plan

Outcome based contracts linked 
to improving population health 
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Creation of one provider 

36 practices

8 networks

1 provider

4 localities

Multidisciplinary Locality 
Integrated Care teams:

• Community nurses 
• Mental health teams 
• Outreach geriatricians 
• Social workers 

&
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Integrated Care Programme
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Key building blocks of the programme 
Page 7

Using risk stratification to proactively 
identify 20% of population most at risk of 
a hospital admission and commission  
some/all of services below for this group

Commissioners moving to focus on 
outcomes for population health, new 
models of care (the integration 
function/provider alliances) and reforming 
financial incentives (capitation and 
payment on outcomes)
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The Integration Function

• Developed in 2013/14 as a way of assuring the CCG that providers are able to 
work together in delivery of integrated care

• Arranged around a number of key principles:

- Clinical governance and shared standard operating procedures
- Clear joint work on operations, pathways, SOPs and resilience

- Joint communications and engagement
- High quality and shared data and reporting

- Development of shared care record
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Four partners One vision

Already established:

Network model of 
delivering primary care

Already established
• Community based specialist support
• Integrated health and social care 

teams
• Existing examples of good partnership 

working
• Strong desire for quality improvement
• Commitment to the WEL Integrated 

Care programme

• To work together in a partnership 
that delivers innovative, integrated 
and seamless care to patients, 
carers and their families

• Care will be patient focused, co-
ordinated and will make a real 
positive difference to users that 
receive it

• Appropriate services will be 
provided in the right way, in the 
right place and at the right time

• Provide services in the homes of 
patients and service users (when 
possible) and in community, 
hospital or other locations (when 
necessary)

Developed programmes of work
• THIPP awarded Vanguard status to 

progress the established programme of 
work to deliver integration / deliver new 
models of care for the residents of 
Tower Hamlets

• THIPP collectively bidding to run 
Tower Hamlets Community Health 
Services

• THGPCG successful in Prime 
Ministers Challenge Fund to improve 
primary care access

Partnership delivery

Tower Hamlets Integrated 
Provider Partnership (THIPP)

Partners came together in 2013 initiated 
by the CCG to develop the integrator 
function
THGPCG Care Group - Primary care
Barts Health – Community Services and 
Acute Care
East London Foundation Trust – Acute 
Mental Health
London Borough of Tower Hamlets -
Social Care & Public Health
Work underway to develop further links 
with housing, education and third sector 
through the development of a 
Stakeholder Council and wider 
partnerships.
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THIPP journey so far…

December 
2013 

Partners 
come 

together to 
improve 

integration

March 2014
CCG 

assurance 
process for 
Integrator 

Function as 
part of WELC

August 
2014

THIPP 
Programme 
Board and 

work 
streams 

established

January 
2015

THIPP 
submits 

Vanguard 
bid based 
on adult 

integration 
programme 

March 2015
THIPP 

awarded  
MCP 

Vanguard 
status

April 2015 –
NMC site visit 
and scope of 
Vanguard 
extended 
including 
children and 
wider 
determinants of 
health

June 2015
NCM 
announce 
process for 
investment -
Value 
Proposition 
(VP)

July 2015
PMO 
recruitment 
underway

August 
2015 Vision 
& planning 
workshops 
with wider 
partners 

September 
2015
Value 
Proposition 
(VP) Deadline
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Outcomes and incentives
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Timescales
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Thank you 

Questions? 


